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Ascension Hive



Year 4: 16,400 pods | 32,800 companies | 164,000 kids | 328,000 parents
Year 20: 96,000 pods | 192,000 companies | 960,000 founders | 1.92M parents | Billions of customers
The Offer: 80/20 equity split. Access to everything.

The Gate: HiveMind decides. No appeals.



Failure Mode Industry %
No market need 42.00%
Ran out of cash 29.00%
wrong team 25.00%
Outcompeted 19.00%

They guess.

By Year 4, Ascension Hive has something no VC, no accelerator, no incubator
on earth can offer:

A closed system of 32,800 companies, 164,000 kids, and 328,000 parents —
all waiting to launch the next big thing.

lus the combined customer databases of every B2C company in the Hive:
hundreds of millions of potential customers.



Student
Year Pods Companies
4 16400 32800
5 21600 43200
10 48000 96000
20 16101016 192000
960,000 founders

1.92 million parents
Billions of customers in the combined databases
The largest closed economic network in human history.

Kids
164000
216000
480000
960000

Parents
528000
432000
960000
1.92M

B2C Database
Reach
200M+
400M+

1B+
Billions



HiveMind Intelligence Pattern recognition from 32,800+ companies.
Failure prediction. Prescriptive guidance.

Closed Community Launch 164,000 kids + 328,000 parents —
instant customers, instant reviews, instant #1 trending.
Combined Customer Databases Every B2C company’'s customers.
Hundreds of millions of potential buyers.

Hive Bank Interest-free loans. No viable startup dies for lack of cash.
Investment If HiveMind says "certain winner,” we fund.

No VC offers this. No accelerator offers this. No one on earth has this.



= They do not give us a pitch deck.
They give us a comprehensive synopsis — exactly the way we built ours.
Every section. Every detail. Every number. No fluff. No slides. Just truth.
= We feed their synopsis into HiveMind.
HiveMind returns 200 of the most relevant questions about their business.
Not generic questions. Specific, probing, brutal questions
= The founders answer every question. In writing. In detail.
No evasions. No "we'll figure it out later.”
- HiveMind reads their answers. It makes the final decision.
Outcome Result
. We take 20%. They get everything.
. No appeal. No negotiation.
No humans. No ego. No politics. Just data.



Pre-seed only No previous investment. Virgin.
No pitch deck Only the synopsis. We don't want marketing. We want truth.
Pass HiveMind interrogation 200 questions. Answered fully.
HiveMind final approval Data says yes, they're in. Data says no, they're out.

Sector Any. Any industry. Any market.

Revenue Pre-seed. There is no revenue.

Team size Solo founder? 5-person team? Doesn't matter.

Location Anywhere. They'll come to us or we'll launch them remotely.



The Rule
Every company in the Hive builds a customer database from Day 1.
Not optional. Required.
By Year 4, those databases have compounded into something no competitor can touch.

B2C companies 20000
Average customers per B2C company 10000
Total B2C reach 200 million+ customers
B2B companies 10000

Business decision-makers in the network 50000



B2C (consumer product) Entire B2C database 200 million+ potential customers
B2B (business product) B2B database 50,000+ qualified business buyers
Any Hive community 164,000 kids + 328,000 parents



External startup joins with a new health drink.

Step

1 HiveMind verifies quality, ingredients, pricing

2 Product is pushed to every B2C customer database in the network

3 200 million+ people see: "New from Hive External Foundry — try this health drink”
4 Hive community buys, reviews, trends #1

5 Real customers discover. Repeat.



External founders don't just give 20% equitu.
They give themselves.

20% equity  Forever. Non-dilutable.
Mentoring  When asked, they answer. No excuses.
Experience Real-world battle scars. Pressure stories.
what it actually feels like to almost lose everything.
Network Their contacts, their investors, their advisors — open to the Hive.



The age gap

what the kids get
wWhat the adults get

What the Hive gets

A 35-year-old founder with 3 exits joins a space filled
with 12-year-old CMOs and 14-year-old CEOs. Strange?
Yes. Powerful? Also yes.

Real-world wisdom. Stories of failure. Proof that
pressure can be survived.

Fresh eyes. No ego. Kids who see problems they've
become blind to. Energy they thought they'd lost.
Cross-pollination. Wisdom flows down. Energy flows up.
The network becomes self-sustaining.



“You join the Hive, you give 20% That's the deal-
But the real contract is unwritten:
you give your scars to the kids who are about to earn their own-
They teach you what you've forgotten — how to see problems
without cynicism+ You teach them what they haven't learned yet

— how to survive when everything goes wrong-
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Equity taken

Launch support
Failure prevention
Customer acquisition
Cash runway

Team advice

Mentorship

Decision maker

10-30%

None

Hope you figure it out

Spend their money

One check, then pray

You should hire a VP of Sales

Random advisors

Partners with egos

20.00%

200 million+ customers

HiveMind predicts failure before it happens
$0 CAC. Launch to the network.

Hive Bank loans if they need more

HiveMind tells them who belongs in which role
Every founder in the Hive, including
12-year-olds who see what you've missed

HiveMind. No ego. No politics.




"VCs give ou moviey and hope.

we give o 200 illion customers, a brain that vever sleeps,
a bank that vever runs out,
a community that believes, and a room full of founders

some who've been doing this for 20 vears, soime who are 12
all ready +o help you win.

They guess. We manufacture.’




Limit? None. If HiveMind says yes, they're in.

Per year? As many as the system can handle.

who funds? By Year 4, Hive Bank has billions.
We invest in the certain winners.

What about the rest? Even if we don't invest, they still get the 80/20 deal.
They launch with the network. They grow.
We take our 20%.



Pods 96000

Student companies 192000
Founders 960000
Parents 1.92 million
B2C customer database Billions

External founders who joined Thousands
Mentoring relationships Every founder helps every founder



That's Not a Pitch. That's a Forge.

“You want to build something that matters- We want to help you build it-
807% of your company stays yours: 20% buys you access to a machine that no amount of money can replicate:
200 million customers waiting for your product- A brain that knows when you're about to fail-
A bank that catches you before you fall-
A room full of founders — some who've been doing this for 20 years, some who are 12 —
all ready to help you win-
The only cost is truth- Tell us everything: Answer every question: Let HiveMind decide-
If it says yes, you're in-
If it says no, you're not ready — yet-
Either way, you'll know more about your business than you ever thought possible-

That's not a pitch- That's a forge-"
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