
Ascension Hive

The Global Hive



How Ascension Hive Expands Worldwide

The Model: Licensing. $500k upfront. $300/pod/month.

The Math: $900/pod/month. Licensee keeps $600. We take $300.

The Costs: $0 rent. $0 sta�. $0 marketing. Families provide space. 

                   Grandparents chaperone. Hardware paid by deposits.

The Margin: 67%. Pure profit after payback.

The Payback: 4–5 months at 2 pods per day.

The Gate: Strict scrutiny. Absolute alignment. Non-negotiable.

The Moat: ne switch. One flick. They're gone.



The World Is Watching

By Year 4, the Hive is proven.

Metric

Pods

Companies

Kids

Parents

B2C customer database

Royal Decree

Rabies

Year 4

$16,400.00

$32,800.00

$164,000.00

$328,000.00

200 million+

Granted

Thailand on track

The world is watching. The world wants what we built.



We Don't Build Pods. We License the Hive.

Term

Upfront license fee per country

Pod revenue per month

Licensee keeps per pod

Hive collects per pod

Licensee pays for

Hive provides

Value

$500,000.00

$900 (10 children × $90)

$600.00

$300.00

Marketing (if any), installation (covered by deposits)

HiveMind access, translations, AI teachers, 

AI mentors, global database

Licensee does the work. Hive collects the check. And the switch.



The Math — One Pod

Per Pod (10 Children)

$900.00

-$300.00

$600.00

$0 (families provide space, grandparents chaperone)

$600 per pod per month

Item

Parent pays per month

Hive license fee

Licensee gross profit

Local expenses

Licensee net profit



The Scale — Net Profit

Net Profit/Month

$36,000.00

$72,000.00

$108,000.00

$144,000.00

$180,000.00

$216,000.00

$252,000.00

$288,000.00

$324,000.00

$360,000.00

Pods

60

120

180

240

300

360

420

480

540

600



The Payback

Value

$500,000.00

4–5 months

After payback, $600 per pod per month is pure profit. Forever.

item

Upfront license fee

Payback at 60 pods/month



THE GATE — THEY EARN THE RIGHT

Step 1: Background Check

What We Verify Why

Identity Who they are. Real. Traceable.

Credit history No hidden debts. No fraud.

Business experience Proven ability to execute.

Social media footprint Must exist. Must align with Hive values.

No social footprint? No license.



THE GATE — THEY EARN THE RIGHT con'd

Step 2: Values Alignment

The Hive is not neutral. We do not license to those who do not share our values.

Non-Negotiable Why

Binary reality Biological truth. No negotiation.

Parental authority Parents lead. We support.

Meritocracy Data decides. Not politics.

Mission alignment Rabies eradication. Uneducated children.

If they don't believe what we believe, they don't get in.



THE GATE — THEY EARN THE RIGHT cont'd

Step 3: Targets Agreement

Before any contract is signed, we agree on targets.

Target Agreed Upon

Year 1 pods X

Year 2 pods Y

Year 3 pods Z

Fail to meet targets? License forfeited.



THE GATE — THEY EARN THE RIGHT cont'd

Step 4: The Switch

Every country is set up independently. If a licensee breaches any part 

of the agreement — failure to pay, failure to meet targets, values drift, 

anything — we flick the switch.

Their access to HiveMind ends. Their pods go dark. Their business dies.

That is our moat. That is our power.



The Hive Is Not a Franchise. It Is a Global Brand.

Requirement

Same colors. Same meaning.

Same 3 Rs. Same business lab. Same critical thinking.

Same intelligence. Same data. Same wisdom.

Same 5-year bond. Same voice. Same face.

Same system. Same authority.

Same consequences. Same 120-second pause.

Element

Uniforms

Curriculum

HiveMind

AI Mentors

Parental Override

Three-Strike Rule

Whether you're in Phuket, London, Manila, or Cape Town — the Hive is the Hive.



THE RESPONSIBILITIES — WHO DOES WHAT

Ascension Hive

Provides HiveMind access

Provides translations

Provides AI teachers

Provides AI mentors

Provides global database

Trains the trainers

Certifies installers

Holds the switch

Licensee

Pays $500k upfront

Funds marketing (if any)

Buys and installs pods (funded by deposits)

Hires local install teams (funded by deposits)

Manages local brand

Holds parent deposits

Pays $300/pod/month

Meets agreed targets

Licensee does the work. Hive does the intelligence.



Every Country Makes Every Other Country Smarter

Contribution

$96,000.00

X

X

X

X

X

Data Source

US

Europe

Australia

Americas

ASEAN

Africa

The HiveMind gets smarter with every country. Every failure anywhere prevents failure everywhere.

Contribution

companies

companies

companies

companies

companies

companies



Every Country Joins the Global Fight

How It Works

Flows to Ascension Trust

Flow to biannual dividends

Flow to Founders Trust

Funds rabies eradication + uneducated children

Element

15% carry

Excess profits

60% of dividends

Founders Trust

A pod in London helps clear rabies in Africa.

A company in Sydney helps educate a child in the Phillipines.

The mission is not local. It is global. It is perpetual.



THE TIMELINE — WHERE WE GO FIRST

Region

ASEAN

English-speaking

Europe

Americas

Africa & Rest

Year

4

5

6

7

8

Phase

1

2

3

4

5

Countries

Singapore, Malaysia, Vietnam, Indonesia, Philippines

UK, Australia, Canada, New Zealand, Ireland

Germany, France, Netherlands, Switzerland, Spain, Italy

USA (export from Thailand), Brazil, Mexico, Colombia

Kenya, Nigeria, South Africa, UAE, Saudi Arabia

Each country that joins makes the next easier. Success breeds success.



 THE TARGETS — GLOBAL PORTFOLIO

The Baseline

2 pods per day = 60 per month = 720 per year. That's the minimum. 

Every country hits that. The US proves it's real. Everyone else follows.

Metric

Countries licensed

Pods per country per year

Global new pods per year

License fee per pod per month

Global license revenue per year

Student companies (cumulative)

15% carry

Value

70

720

50400

$300.00

$181.4M

$192,000.00

Adds billions



What just 2 Pods per day means

1

5

10

15

20

$108M

$540M

$2.216B

$3.849B

$4.782B

US 
Pods

2400

12000

24000

36000

48000

Intl
Pods

0

0

21600

43200

50400

Total
Pod

2400

12000

45600

79200

98400

US
Companies

4800

24000

48000

72000

96000

Intl
Companies

0

0

43200

86400

100800

License
Revenue

$0.00

$0.00

$164.2M

$285.1M

$354.2M

US 15%
Carry

$36M

$180M

$360M

$540M

$720M

Intl 15%
Carry

$0.00

$0.00

$324M

$648M

$756M

US 
Unicorns

$72M

$360M

$720M

$1.08B

$1.44B

Intl
Unicorns

$0.00

$0.00

$648M

$1.296B

$1.512B

Year TOTAL



 I'm going to Business School, NOT the school for kids "

By Year 20:

$4.78B in total annual revenue

$354M from license fees

$1.476B from profit carry (recurring)

$2.952B from unicorn carry (one-time exits accumulating annually)

$4.78B per year by Year 20. Recurring. Growing. All from 2 angry parents.

No venture capital needed. No institutional approval. No government permission.

2 angry parents → 2 kids brag → 18 friends join → 1 pod → 2 companies

→ 10 kids building → 20 parents telling friends → repeat

Every day. Every country. Every year.

Says 11 yr old bragging to friends

"


